
 
 

 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
Title of Project: 

 
New North West Ayrshire Resource Centre  
situated in Largs 
 

 
Thomson Bethune’s Role: 

 

 
Cost Management 

 
Client Sector: 
 

 
Public and Health 

 
Client: 
 

 
Joint project between NHS Ayrshire & Arran and North Ayrs hire Council – (led by NHS 
A&A) 
 

 
Project Cost: 
 

 
£4.5M 
 

 
Location: 

 
Largs, Scotland 
 

 
Date:  
 

 
Jan 2006 – Sept 2009 
 

 
 
Project Scope: 
 
 
Background to the project: 

 
The project comprised a new building and refurbishment of an existing ‘B’ listed building 
forming a new resource centre including a health centre and certain other local 
government facilities.   
 

 
The value Thomson Bethune 
added to this project: 
  

 
Focussed service on the client’s needs for the project. The project required to be phased 
to enable the existing facility to operate while the new building was built. Our input into 
the procurement process was important prior to deciding the tender route to be 
adopted.  
 
The project was delivered within the approved budget and to the required specification. 
 

 
 
Contact Thomson Bethune: 
 
 
If you would like to speak to a 
member of the Thomson 
Bethune team, simply call  our 
office or send us an email and 
a member of the Thomson 
Bethune team will  contact 
you directly.   

 
Edinburgh Office: 
Tel: 0131 220 1828 
info@thomsonbethune.co.uk  
 
Glasgow Office:  
Tel: 0141 221 7365 
info@thomsonbethune.co.uk  
 

 

  
 


